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Consistency uncovers a key dimension of experience: Breadth. All humans create a
gestalt around the experiences we have through time. Where those experiences relate
to each other, our expectations are that they will share consistent traits. Unfortunately,
most constructed experiences—especially complex ones created by big companies—
fall short of this consistency because these experiences are devised, managed, and
controlled via different people, departments, and even companies. Even though the
identity may be consistent, the goals, messages, and triggers are often divergent—and
confusingly so. Experiences that are consistent across the breadth of all customer
touch-points feel more whole, understandable, and reliable than those that aren’t.

Branding is built successfully, for example, when different experiences, often in different
media, feel consistent and connected. Again, what is important is the cognitive level of
consistency—that is, that the experiences feel similar and related, even if the details
are quite different. Because media differ greatly in their strengths, weaknesses, and
how people perceive them, transmedia design must deliberately mutate in order to take
advantage of these differences and to be successful in each. What is carried away from
the different media types is the feeling of connection that comes when the overall
experience and some elements are consistent overall. The mistake that many designers
make is in trying to design once for all circumstances. While this is always an ideal goal,
this is rarely possible and usually results in experiences that aren’t quite successful in
all media, though very much consistent overall.

www.webbyawards.com
creator: Tiffany Shlain

date: held annually since 1996



Webby Awards

experience design 1.1

99

photographs:
copyright 2000 webby awards

Tiffany Shlain, the founder of the Webby Awards, and her small but creative team make
it a point to break the conventions of most awards ceremonies. For example, they limit
acceptance speeches to five words (significantly enhancing the responses and shortening
the ceremony itself). They also  try to maintain a sense of humor and context throughout
the awards, and the pace is fast with lots of unexpected turns.

The Webby team knows that the experience doesn’t just begin when people walk into
the auditorium. There is a series of celebrations the night of the awards (pre and post
awards), and the exterior of the auditorium building itself becomes a canvas to be
transformed. 2000’s awards featured an elaborate altar inside (for nominees to presumably
pray at), which  included a hidden camera so that curious quests seeking a closer view
of the altar were unaware that their faces were being broadcast 40 feet high inside the
auditorium until they, too, were face-to-face with the broadcast.

The Webbies also extends the experience before the ceremony in the form of elaborate,
original invitations and announcements. At the awards, guests found a lunchbox with
goodies inside, including an energy bar to help them make it through the ceremony.

Lastly, this multi-dimensional experience is extended onto the Web where the whole
world can vote for its choice of best website in each category. Also, the ceremony and
parties are webcast simultaneously (one of the most appropriate examples of a webcasted
event).
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